Torrington Early Childhood Collaborative

Planning Committee for Young Children – Agenda    
Monday, December 22 2008      

9:30-10:00 Committee Chairs
10:00-11:00 All Committee Members
City Hall 
Results Statement
“All of Torrington’s children from birth through age eight are healthy & ready to be successful learners”
Desired Outcomes:

· Members will have a shared understanding of their strategic area low cost strategies   and will help narrow down content area for three high level strategies with partners identified who are needed to accomplish it.
	Introductions
	Cheryl Kloczko,, Leadership Workgroup Co-Chair
	9:30

	Timeline Check-in/Grant Status

Announcement:

Funding received for Asset Mapper
To help develop financial plan
	Kathleen Wilmes, Leadership Workgroup Co-Chair
	

	Committee Check-in, Needs Identified & Plan Elements Reviewed
	Paul Vivian, Planning Consultant
	

	Break
	Buffet (bagels, fruit pastries, coffee, tea & water)
	9:55

	Strategic Area Breakouts
	
	10:00

	Team 1.:  Mother’s Education Connection
Team 2.:  Maternal Health

Team 3.:  Child Growth & Development

Team 4.:  Preschool/School Readiness

Team 5:   Acquisition of Literacy Skills 
	Torrington Community Members
	

	Next Meeting  Jan 26th 

9:30-10:00    Committee Chairs

10:00-11:00  All Committee Members
PLEASE NOTE NEW LOCATION:
Torrington Public School Admin. Building

355 Migeon Avenue 
	 Kathleen Wilmes, Leadership Workgroup Co-Chair
	10:55

	
	
	


“Eighty-five percent of a person’s intellect, personality and social skills are developed by age 5.

Ninety-five percent of public investment in education occurs after age 5, when the most critical learning years have passed.”    Purvey, Body & Brain
